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PREAMBLE

The Toronto North CAER association holds exercises to evaluate plant emergency plans and provide Police, Fire & Emergency Medical Services an opportunity to practice their response procedures. Most of all, these exercises serve to build bonds with the Emergency Services just as CAER strives to build bonds with in the community.

This exercise was known as Operation Arrow. The exercise was held on 30 October 2003. The primary location was at Dow Chemical Canada Inc. at 122 Arrow Road with involvement by Alcan Packaging Canada as an at risk neighbour.
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OVERVIEW

Scenario

At the south east corner of Dow 201 Building, a flat bed truck is backing up and breaks the incoming natural gas line which releases a cloud of natural gas. 

Participants 
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Toronto Police Services
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Dow Chemical Canada Inc.
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Alcan Packaging Inc.

OBJECTIVES

The objectives of this exercise were:

1. Test internal notification system

2. Test external notification list

3. To practice response to an emergency which involves Alcan and the TTC as Dow neighbours.

4. To require decisions from plant personnel in response to emergency

5. Interact with Toronto Emergency Responders to gain experience in providing necessary information in an emergency.

6. Practice Media response in an emergency.

7. Practice following the sequence of the Dow Emergency Response Plan.

8. Develop a joint emergency communication plan between Alcan and Dow.

EVALUATION 

Summary

All of the exercise objectives were met.  In addition to these results, the Dow Chemical Arrow Road site received a summary video of the exercise which can be used as part of future training for emergency response.

Many important things were learned by both Dow and Alcan during this exercise.  Both sites will be able to make improvements to their emergency response plans and capabilities as a result.

This group met for a total of 18 hours from March to October.  In addition, approximately 40 hours were spent at Dow in developing the Exercise Script and training personnel on the Emergency Plan and the exercise expectations.

